
BOARD OF EDUCATION MEETING
January 25, 2021

6:00 p.m.
Merton Intermediate Little Theater

In light of the COVID-19 virus precautions, the public is invited to participate/view
the meeting either in person or virtually. The link can be found on the Merton

Community School District website at www.merton.k12.wi.us. If you are attending
virtually and want to be part of “Delegations to be Heard,” please see the

directions in the agenda.

AGENDA
I. Call to Order
II. Pledge of Allegiance
III. Announcement of Notice of Open Meeting Publication
IV. Approval of Agenda
V. Approval of Minutes

A. Monday, December 14, 2020 @ 6:00 p.m. - Open Session
B. Monday, December 14, 2020 @ 5:15 p.m. - Closed Session
C. Monday, December 14, 2020 @ 6:45 p.m. - Closed Session

VI. Approval of Financial Report and Bill Listing
VII. Delegations to be Heard
The purpose of this part of the agenda is to allow a citizen or citizens, who have asked
to be placed on the agenda, an opportunity to speak. It is important to remember the
following:

1. Delegations can be done both in person and email comments that are to
be sent to the District Administrator (russr@merton.k12.wi.us) during the
first 5 minutes of the board meeting (6:00-6:05). All email comments will

http://www.merton.k12.wi.us
https://docs.google.com/document/d/1K2bf4uh65uK_HDmHjl9OcFGxl-V6w0Rk9Y9z8CT7aKY/edit?usp=sharing
https://docs.google.com/document/d/17eE_k22hB4Xrrk2aDlxDPrO5x_ooz6-CgOVTZw0E6YQ/edit?usp=sharing
https://docs.google.com/document/d/1jpG2zjpyD989nhfZviHbdyjezk92Kwn7Cjov_GpwZ14/edit?usp=sharing
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be read to the board, following the allowable comments as indicated in the
Board Agenda.

2. No personnel/confidential issues can be discussed in open session
of the board.  These types of concerns must be brought forth
through board adopted procedures.

3. The school district has adopted policies and procedures for dealing
with problems/complaints.  These procedures provide for
discussion and resolution of concerns, with board involvement if
necessary, as certain steps are followed.  The board is prohibited
from becoming involved outside of the adopted procedure

IX. District Administrator’s Report
A. Actions

1. Acceptance of Donations (Action)
2. Personnel Actions (Action)

B. Information
X. Committee Reports

A. Student Achievement Committee
B. Finance Committee

XI. Reports and Updates
A. Principal Updates

XII. New Business
A. Approve 2021-22 Open Enrollment Seat Allocation (Action)
B. Approve Intermediate Gym Floor Refinishing (Action)
C. Chromebook Purchases for the 2021-22 School Year (Action)

XIII. Future Meeting and Agenda Items
A. February 22, 2021 @ 6:00 p.m. (Open Session)



1. Monthly Meeting
B. March 22, 2021 @ 6:00 p.m. (Open Session)

1. Monthly Meeting
C. April 26, 2021 @ 6:00 p.m. (Open Session)

XIV. Motion to Adjourn



MERTON COMMUNITY SCHOOL DISTRICT- FINANCIAL INFORMATION

MEETING DATE: January 25, 2021

AGENDA ITEM: Approval of Financial Report and Bill Listing AND Donations (Action)

Business Manager Memo and Voucher Listing
December 18 Payroll
January 6 Payroll
January 20 Payroll
Payroll Wire Listing
Check Registry
AP Wire Listing
Credit Card
ACH Listing
Donations

ADMINISTRATIVE RECOMMENDATION:
The administration recommends making a motion to approve the check registry and
donations.

https://docs.google.com/document/d/17fyG1Szp6WuuK-qrbaXT9SOOCzgb8kGF0qERtHcieqg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/185LmXp9aEYoEKTusMPr7fQd7KuJtwOzSL8Q3hOSke_c/edit?usp=sharing
https://drive.google.com/file/d/10hpEe0ij8gHlAyfPG8XQT5fc-QGuEAqU/view?usp=sharing
https://drive.google.com/file/d/1kXT-zJ9jG8dkWMKnjAOfSGsO0Sxmmzq9/view?usp=sharing
https://drive.google.com/file/d/18-rVaJExfxOC2M0AyDJ7JHO2mabl6ISZ/view?usp=sharing
https://drive.google.com/file/d/1V__1qVu5Ttw-ycNbr2vtn-D_WVpXxsgG/view?usp=sharing
https://drive.google.com/file/d/16DZ1ItRr7MpHffQ-iJhXY3HBnlbKeIsm/view?usp=sharing
https://drive.google.com/file/d/1NQZ_tUmoxcWqc8pn5TFPPrLhUhF4WijO/view?usp=sharing
https://drive.google.com/file/d/14Yn9V8b25y0h8SG7vE774a0A2Qyl758P/view?usp=sharing
https://drive.google.com/file/d/1kEEuin5EE6KxC2OdqsZKepTDO1hdnyiT/view?usp=sharing
https://docs.google.com/document/d/1vGDVkNWFrmASXPJnZUiRSSCp-VXFDn3eKb4hM3s-AzA/edit?usp=sharing


MERTON COMMUNITY SCHOOL DISTRICT- ADMINISTRATOR’S REPORT

MEETING DATE: January 25, 2021

AGENDA ITEM: Personnel Actions

We would like to thank Mrs. Alyssa Regazzi for her 4 years of service to our community.
Please see her letter of resignation.

To replace Mrs. Regazzi, I am excited to recommend Mrs. Nicole Borosch. Mrs.
Borosch has 3 years of teaching experience and has been working with us since the
beginning of the year as a substitute teacher and interventionist.  Please see Mrs.
Borosch’s proposed individual teacher contract.

ADMINISTRATIVE RECOMMENDATION:

The administration is recommending the board approve Alyssa Regazzi’s letter of
resignation as presented.

The administration is recommending the board approve Nicole Borosch’s individual
teacher contract as presented.

https://drive.google.com/file/d/1WoWuEl_5k1LUI7k0qPWIA_pXb0zo7iHl/view?usp=sharing
https://docs.google.com/document/d/186n6M58KhIiVbRvHrrdygkv1ybQnznS5T74e2rbPbis/edit?usp=sharing


MERTON COMMUNITY SCHOOL DISTRICT- COMMITTEE REPORTS

MEETING DATE: January 25, 2021

AGENDA ITEM: Finance Committee

The Finance Committee met on Wednesday, January 20, 2021 and discussed the
following agenda items:

1. 2020-21 Quarterly Budget Update
a. Revenues
b. Expenditures

2. Food Service update
3. January Membership Count
4. Budget Calendar for 2021-22
5. CPI Update - The 2021-22 data is calculated by taking the monthly average of

2020 data over the monthly average of 2019 data. The final CPI for this
calculation is 1.23%. This is the max for base wage negotiations for the
2021-22 Contract Year with the Teachers Union.

Please see the attached items for details.

ADMINISTRATIVE RECOMMENDATION:
This is for informational purposes only.

https://drive.google.com/file/d/1BLUM3aUhOlzdHYK0vPY4e5kvn-9tnKnF/view?usp=sharing
https://drive.google.com/file/d/1xs8MdSiQkKtd8gPjA8RiVzK7rCQ113jr/view?usp=sharing
https://docs.google.com/document/d/18_MLA_cxK-1W_hhafu4xYNLvD0nS0XGWitJzWGZ5gqE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10dIIgsmeppEaWFPrYl2fgjbuuzQNb-EV2p52uF-yq4E/edit?usp=sharing


MERTON COMMUNITY SCHOOL DISTRICT- COMMITTEE REPORTS

MEETING DATE: January 25, 2021

AGENDA ITEM: Student Achievement Committee

The Student Achievement Committee met on Monday, January 11, 2021.  A verbal
review will be given at the meeting.

1. Continued discussion on Global Awareness Development for Staff

ADMINISTRATIVE RECOMMENDATION:
This is for informational purposes only.



MERTON COMMUNITY SCHOOL DISTRICT- NEW BUSINESS

MEETING DATE: January 25, 2021

AGENDA ITEM: Approve 2021-22 Open Enrollment Seat Allocation (Action)

The Board of Education every January is required to pass the number of seats in each
grade level. Please see the attached 2021-22 Open Enrollment Seat Allocation
recommendations.

Given our enrollments at each grade level, our administrative recommendation is for
unlimited open enrollment at each grade level given our class sizes. Our
recommendation is no seats open in our Special Education program but unlimited for
students with Speech only IEPs.

ADMINISTRATIVE RECOMMENDATION:
The administration is recommending the board make a motion to approve the 2021-22
Open Enrollment Seat Allocations as follows (must read each grade level/topic):

● 4K - Unlimited
● 5K - Unlimited
● 1st - Unlimited
● 2nd - Unlimited
● 3rd - Unlimited
● 4th - Unlimited
● 5th - Unlimited
● 6th - Unlimited
● 7th - Unlimited

https://docs.google.com/spreadsheets/d/1p2AUCaY6CFfI39_-DD1pyK0wKr0y4nOwYcsuWKDJ8zM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p2AUCaY6CFfI39_-DD1pyK0wKr0y4nOwYcsuWKDJ8zM/edit?usp=sharing


● 8th - Unlimited
● Cross Categorical Special Education - 0
● Speech Only across the District - Unlimited



MERTON COMMUNITY SCHOOL DISTRICT- NEW BUSINESS

MEETING DATE: January 25, 2021

AGENDA ITEM: Approve Intermediate Gym Floor Refinishing (Action)

As part of our Intermediate School remodel project, the administration is recommending
we sand down and refinish the gym floor. We have been postponing this for a few years
now, and given the remodel we feel it is a good time to complete this project.  This
project is part of the 2020-21 budget, but will be pushed to the 2021-22 budget as the
gym floor will be done in August to allow the gym to be a storage site during the
Intermediate School remodel. The administration collected the following bids:

● Schmidt Flooring
● Baseman Bros.
● Stalker Floors
● Baseman Floors

The administration is recommending the board approve Schmidt Flooring (low bid at
$12,500) to receive the contract to refinish the floors.

ADMINISTRATIVE RECOMMENDATION:
The administration is recommending the board make a motion to approve the flooring
contract by Schmidt Flooring as presented.

https://drive.google.com/file/d/1kgdp81P0Ga_Eq5rPfN60sRsLODURMyHe/view?usp=sharing
https://drive.google.com/file/d/1AMHoHULX96-ryakSUG1ph_NR-BUSDcbg/view?usp=sharing
https://drive.google.com/file/d/1I9VD8wMLttgB9Uug4h9NxCRHzVM95Pq1/view?usp=sharing
https://drive.google.com/file/d/1kLDONlI55zT6hrxggWneFatgtkSO91Wy/view?usp=sharing


MERTON COMMUNITY SCHOOL DISTRICT- NEW BUSINESS

MEETING DATE: January 25, 2021

AGENDA ITEM: Chromebook Purchases for the 2021-22 School Year (Action)

To try to ensure that we have chromebooks ready for the 2021-22 School Year, we are
recommending the board approve the district purchase these chromebooks now.

We are looking to purchase 160 devices which would accommodate the lease-to-own
program for 5th grade and new students to the Intermediate School as well as replacing
our current 2nd grade devices which are now unsupported given their age (most are 7
years old, but all will be unsupported by Google at the end of the year).

We were able to gather 2 quotes:
● TRA
● TROX

The administration is recommending the board approve the TRA quote given they are
low bid.  The insurance on the quote is something that is purchased individually by
families if they choose.  We also don’t need to purchase management consoles.

ADMINISTRATIVE RECOMMENDATION:

The administration is recommending the board make a motion to approve the purchase
of 160 chromebooks per the TRA Quote not to exceed $37,760.

https://drive.google.com/file/d/1gOX7TD6BReTD1j7K6DOTW9wDIxbdNowr/view?usp=sharing
https://drive.google.com/file/d/1Op8pwT_iKZmdFLgv-4Lpdhc_uVEqWFzz/view?usp=sharing


MERTON COMMUNITY SCHOOL DISTRICT- FUTURE AGENDA ITEMS AND
MEETINGS

MEETING DATE: January 25, 2021

AGENDA ITEM: Future Agenda Items and Meetings

Upcoming Meetings:
● February 22, 2021 @ 6:00 p.m. (Open Session)

○ Monthly Meeting
● March 22, 2021 @ 6:00 p.m. (Open Session)

○ Monthly Meeting
● April 26, 2021 @ 6:00 p.m. (Open Session)

○ Monthly Meeting

ADMINISTRATIVE RECOMMENDATION:

For information only.


